Composition of the Manchester UMC 2019 Leadership Board

1. Three classes of three people each. Each class is elected for three-year terms.
2. Senior Pastor, Associate Pastor, Exec. Pastor of Ministry & Leadership, Exec. Pastor of
Operations & Generosity

Class of 2019 Mary Beth Harper (chair, Staff/Parish Relations Resource Team)
Dana Hockensmith (chair, Trustees Resource Team)
Matt Pasley (chair, Finance Resource Team)

Class of 2020 Mike Clement (chair, Leadership Board)
Nick McGeehon
Tara Sintek

Class of 2021 Chuck Healey
Joe Strohm

Barb Zenser

Staff Phil Estes, Exec. Pastor of Operations & Generosity
Stephanie Lendt, Associate Pastor
Jim Peich, Exec. Pastor of Ministry & Leadership
Greg Weeks, Senior Pastor

Responsibilities of the Leadership Board
Strategic / Generative / Fiduciary

The Strategic work of the Leadership Board is to ask the following questions:
1. What are our missional/strategic priorities?

Are our vision/mission statements still working?

What are our core values?

Who are we? What is changing and how do we respond to change?

Are we doing things right?
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The Generative work of the Leadership Board is to ask the following questions:
1. How are we being called to change in our approach to ministry?
2. How do we move through that change?
3. Are we doing the right things?

The Fiduciary work of the Leadership Board encompasses relationships between the Board and
the following committees or resource teams working with the Senior Pastor. The Board
oversees the functions of three UMC Disciplinary Resource Teams: Finance, Staff Parish
Relations and Trustees; as well as the functions of four Standing Administrative Resource
Teams: Endowment, Mission Funds, Nominations and Stewardship. Nominations fills the
vacancies on these teams.



