
Discipleship WIN Team Meeting Notes – July 7, 2019 

 Present: Jeff Haupt, Tiffany Conway, Jim Clark, Linda Lange and Mike Clement 
 

 May and July New member classes 
o Reviewed and discussed. No notable changes. 

 

 Next Step Tracking Program 
o Reviewed progress report  
o Discussed changes to the tracking program  

 Adding groups - VBS 2019, Fall Small Groups  
 Don’t plan to change the criteria, just add to it 
 Extend end date indefinitely  
 Mike suggested we establish some milestones (6 months, 1 year, etc) 

o Discussed how we can get qualitative info 
 Email surveys seems to be best gameplan  
 Jeff and Tiffany to compose first draft and send to the team for review 
 We might send to test group first? TBD 

 

 Next Step Discipleship Program 
o Discussed need for new spiritual assessment. Team agreed there is no immediate need and we 

continue to use the current assessment. 
o Gameplan – Send email with spiritual assessment and reply/follow-up with recommended 

ministries 
o Tiffany mentioned a group (active, non-members) that might be perfect “pilot group”  
o Faith Coaches would be involved in the follow-up/response process 
o Jeff and Tiffany to work on and send to the team for review 
o Discussed other discipleship ideas… 

 Real Life Ministries – We agreed it doesn’t fit with our church. 
 Church of the Resurrection – Tabled for now 
 The 5 Pillars of Discipleship – Tabled for now 

 

 Faith Coaches Team 
o Discussed having a Faith Coach present before/after service at info/welcome desk – Jeff to 

discuss with Jim Peich 
 

 Ministry Fairs 
o We agreed we should do ministry fairs again. Planning for Feb 2020. 
o Discussed the idea of launching the digital discipleship program shortly before. 

 
 

 Next meeting is scheduled for August 18th 
 

 

 


