
Discipleship WIN Team Meeting – Sept 24, 2018 

 Present: Jeff Haupt, Jim Clark, Linda Lange and Tiffany Conway. 

 Absent: Mike Clement, Kendrith Beebe and Sara Mata. 

 Bold Items Indicate Follow-Ups/Homework 
 

 We reviewed the pilot program that was launched in Sept. We will gather data via the system 
and/or ministry leadership in October to see how the #’s look. Here is the breakdown for the 
ministries currently in session that we are tracking…  

o New Member class – Jim Clark has already gathered the info. Current count is 36 (2018). 
o Confirmation Class – Jim to gather 
o Choir (both Chancel and Children’s) – Jim to gather  
o Disciple Classes – Tiffany to gather  
o Single Again Starting Over Classes – Tiffany to gather 
o Greeters – Mike to provide info 
o Meals & Ministries – Tiffany to gather 
o Friday Morning Parent Group – Tiffany to gather 
o Bike Rehab – Jeff to gather via email to ministry leadership 
o Fair Trade – Jeff to gather via email to ministry leadership 
o Food 4 Kids – Jeff to gather / Linda to help?  

 

 Followed up on registration questionnaire (asking at time of sign-up “Is this your first 
group/class/etc?”). Purpose is to flag new participants more easily during registration process. 
Tiffany to check on status of this. 

 

 Discussed new member test group. Jim updated us with the new count of 36 new members for 
2018, which includes the Sept group. We have names/contact info as well so we now just need to 
determine best plan for reaching this group. See next topic… 

 

 Jeff proposed a new program called Discover Your Discipleship, featuring one-time session to help 
congregation get better plugged into various ministries/groups. This program wouldn’t be launched 
church-wide until 2019 but would like to use our 2018 new member group as test group for it. 
Feedback from the team… 

o Can we make it more of a step-by-step style? (Mike in separate meeting) 
o The testimonial’s need to be person-to-person, not just videos, etc (Linda) 
o Perhaps we can have “Journey Coaches” present to help with the process (Tiffany) 
o Important that we not just promote/discuss the major ministries but also the less-

known ones – i.e. ushers, communion helpers, coffee makers, etc (Linda/Jeff) 
o Based on proposed time frame, some kind of food should be served (Tiffany) 
o Instead of taking spiritual assessment prior to session, perhaps we should ask 

participants to take it in class (Tiffany) 
o Maybe we can come up with a few testimonials from our team connections alone for 

the test sessions (Jeff)  
o We should try and time the 2019 sessions on same days as ministry fairs (Tiffany) 
o Target dates for test sessions – Sunday 10/28 and 11/18, from 12:30 – 2:00 



o Jeff to discuss with Pastor Jim on his availability for the test sessions as well as general 
feedback on the program. 

 

 Discussed current progress towards the “500”… 
o We have some #s already to report but need to determine best practice for keeping 

records and avoiding double-work. 
o Jim and Tiffany have a plan!  

 

 Homework for All 
o Start thinking about possible ministry testimonial’s for Discover Your Discipleship test 

sessions  
 

 Next meeting – Tentatively scheduled for Oct 14th, 1-3PM in church library 
 
 


