
Youth WIN Team Meeting Minutes 

February 20, 2019 

 

Present: Beth Boemler, Kem Mogannam, Mary Beth Harper, Jeff Woodhouse, Ivy Williams, 
Chuck Healy 
 
Absent: John Cargile, Genny Schumacher 
  
Agenda 

1. Welcome 
2. Devotional and Prayer 
3. Youth Director Update – Beth 

a. Senior High Lock-In at City Museum  – 30 youth, 10 adults 
b. Spirit Camp 

i. Adult leaders meeting is set 
ii. Working on themes, focuses, etc. 
iii. Raised $21K from Bistro 

c. Confirmation Retention discussion 
d. Working with 6th graders to sow confirmation seeds. 
e. Working on midweek small groups – e.gl cooking, bible study 

4. Youth Metrics 
a. Trending up for events (see lock-in) 
b. Sunday nights holding steady other than bad weather  

5. Youth Group (Sunday Night) – All 
a. Separate 6th grade group 
b. Mixed groups for 7th and 8th, 9th and 10th, 11th and 12th.  

6. Youth Music Strategy – Will discuss at next meeting, when John C. is present. 
7. Other Items 
8. Next Meeting – Weds. April 24. 
9. Closing and Prayer 

 


